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Disclaimer

► This document, which has been issued by Hikma Pharmaceuticals PLC (the “Company”), comprises the written materials/slides for a presentation. This document 
and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, 
for any purpose without the consent of the Company.  This document is intended for distribution in the United Kingdom only to persons who have i) professional 
experience in matters relating to investments who fall within Article 19(5); or ii) high net worth companies or unincorporated associations falling within Article 49, 
in each case of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 or to those persons to whom it can otherwise lawfully be 
distributed. The contents of this presentation are only available to such persons and any persons of any other description should not act upon the contents of this 
document or any other information supplied with it.  

► This document does not constitute an offer to sell, or the solicitation of an offer to subscribe for or buy, any shares in the Company to any person in any 
jurisdiction to whom it is unlawful to make such offer or solicitation in such jurisdiction, nor shall it or any part of it nor the fact of its distribution form the basis of, or 
be relied on in connection with, any contract or investment decision in relation thereto. 

► Some of the information is in draft form and has not been legally verified.  Neither the company nor any party is under any duty to update or inform you of any 
changes to such information.  In particular, it should be noted that the financial information relating to the Company contained in this document may not have 
been audited and in some cases is based on management information and estimates.

► No reliance may be placed for any purposes whatsoever on the information contained in this document or on its completeness.  No representation or warranty, 
express or implied, is given by or on behalf of the Company or any of such persons’ affiliates, directors, officers or employees, advisors or any other person as to 
the accuracy or completeness of the information or opinions contained in this document and no liability whatsoever is accepted for any such information or 
opinions or any use which may be made of them.

► Neither this document nor any copy of it may be taken or transmitted in or into the United States, its territories or possessions, or to any US person (as defined by 
Regulation S of the US Securities Act of 1933 (the “Securities Act”)) or distributed, directly or indirectly, in the United States, its territories or possessions or to any 
US person. Neither this document nor any copy of it may be taken or transmitted in or into Australia, Canada or Japan or to Canadian persons.  

► Certain statements in this presentation, are forward-looking statements under the US federal securities laws, including the Private Securities Litigation Reform Act 
of 1995.  By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ 
materially from those expressed or implied by the forward-looking statements.  These risks, uncertainties and assumptions could adversely affect the outcome 
and financial effects of the plans and events described herein.

► Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities 
will continue in the future.  The Company does not undertake any obligation to update or revise any forward-looking statements, whether as a result of new 
information, future events or otherwise.  You should not place undue reliance on forward-looking statements, which speak as only of the date of this presentation.

► By participating in or listening to this presentation or by accepting any copy of this document, you agree to be bound by the foregoing limitations.
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Strategic highlights 
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Delivering stable profitability and strong cash generation 

and maintaining a solid balance sheet

▲ Stable revenue and profitability in H1 2017

▲ Generated good cash flow, supporting a 

strong and flexible balance sheet  

▲ Continued focus on operational efficiency 

and cost reduction

▲ Strengthened our management teams 

across our three businesses

▲ Enhanced portfolio with 75 product 

launches 

▲ Expanded existing partnership with 

Takeda, reinforcing our position as 

partner-of-choice in the MENA 

REVENUE
CORE EPS

CORE OPERATING 

PROFIT CORE OPERATING 

PROFIT MARGIN

$895m 45.4c

19.7%$176m

3

H1 2017 highlights
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Focusing on five key priorities to achieve our strategic 

objectives 
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Use M&A
and capital 
investment
to accelerate 
organic growth

Attract and 
develop talent 
across the 
Group

Develop a 
differentiated 
product 
portfolio by 
building best-
in-class R&D 
capabilities

Optimise 
operations and 
drive 
efficiencies

Maximise
portfolio 
potential 
across our 
markets 



HIKMA PHARMACEUTICALS 2017 INTERIM RESULTS

Significant challenges are impacting the US generics market
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▲ Increased consolidation among chains and 

independent pharmacies 

− In 2017, the three largest purchasing 

groups will represent 80% of all 

generics purchases in the US2

▲ More generic products are being approved

− In FY16, the FDA approved 651 

Abbreviated New Drug Applications 

(ANDAs) – 159 more than the number 

of approvals for FY15 and 242 more 

than in FY143

▲ Generic products facing greater competition 

− In July 2017, approximately 65% of 

approved ANDAs had three or more 

generic competitors4

US generics market volume and price change1

1 IMS healthcare data
2 MarketWatch, 2017
3 Regulatory Affairs Professionals Society, 2016
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Commercial focus  Cost reductions

Ensuring the Generics business is well positioned for future 

growth 
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Product development Business development 

▲ Expanding customer channels for certain products

▲ Continuing portfolio optimisation

▲ Enhancing engagement with customers through 

regular face-to-face meetings 

▲ Improving service levels and customer relationships

▲ $35 million cost savings in 2016 

▲ Further reduction in overhead costs in 2017 are 

offsetting incremental costs in H1 

▲ Identifying cost savings and efficiencies in R&D

▲ Scope for further cost savings across all business 

functions 

▲ Experienced team and first-class development 

facilities 

▲ Focusing on developing differentiated products, whilst 

balancing overall pipeline risk

▲ Reviewing and prioritising in-process projects to 

enhance R&D productivity and accelerate launches 

▲ Entering 3rd party partnerships 

▲ Assessing product acquisition opportunities

▲ Financial flexibility to enhance portfolio and pipeline 
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Strengthening the Generics management team through 

internal promotion and external recruitment

Brian Hoffmann 

President of Generics

Previously with L.E.K. Consulting

and Boehringer Ingelheim
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Frank Savastano 

Supply Chain and 

Operations

Previously with Schering-Plough/ Merck

Jerald Andry 

Regulatory and Medical 

Affairs

Previously with Boehringer Ingelheim and

Baxter International

Craig Heneghan

Commercial Development 

Strategy

Founding President of Red Oak Sourcing

Matthew Zrebiec

Business Development

and Portfolio Strategy

Previously with Teva, Endo, Par, Wyeth 

and Lupin

Mark Fletcher 

Product Development

Previously with Purdue, Qualitest, Endo, 

PBM and Douglas

Michael Balog

Plant Manager, West-Ward 

Columbus
Previously with Aprecia Pharmaceuticals 

and Teva 
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2017

• Challenging market 

conditions, leading to price 

erosion and volume 

decline 

• Strengthened 

management team

• Focus on cost reductions 

and portfolio optimisation 

2018

• Industry headwinds expected 

to continue

• Full-year benefit of cost 

reduction and portfolio 

optimisation

• Further cost reductions 

• Management changes 

deliver improved 

performance in R&D and 

commercial operations 

• Acceleration in product 

launches, including two ‘date 

certain launches’ 

2019 and beyond

• Market conditions expected 

to improve 

• Strong pipeline of products to 

drive growth 

− Additional respiratory 

launch opportunities 

− Multiple significant PIV 

opportunities 

• M&A upside potential 

Focusing on weathering near-term headwinds while 

positioning for long-term growth 

8

Potential generic Advair launch
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FDA review of file

• Received a ‘major’ Complete 

Response Letter (CRL) in 

May 2017

• Have had constructive 

dialogue with the FDA to 

address the points raised -

able to clarify and resolve a 

number of issues 

• Ongoing discussions to 

address the remaining 

questions 

• Will provide a more detailed 

update as soon as we are 

able to do so 

Developing generic Advair for the US market

DEVELOPMENT SUBMISSION APPROVALREVIEW
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US generic injectables market share1

June 2017 (eaches)

Maintaining our position in the US generic injectables market 

despite increasing competition 
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US generic injectables market share1

June 2017 (sales)

Market Share

H1 2016 H1 2017

Volume 12% 13%

Market Share

H1 2016 H1 2017

Value 5% 6%

1 IMS healthcare data
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Building best-in-class R&D capabilities to deliver global 

Injectables growth 

11

▲ Significant investment in Injectables R&D over the last five 

years 

▲ Dedicated R&D facility with pilot plant 

▲ Consolidated function preparing global files to efficiently 

access our markets 

▲ Building a pipeline of complex and differentiated generic 

injectable products 

▲ Developing portfolio of ready-to-use products, including 

pre-filled syringes, bags and auto-injectors 

▲ Key success factors: 

– State-of-the-art R&D facilities 

– Quality-driven, diversified manufacturing operations  

>160
products1 launched 

in the last three 

years

>440
products1

in our pipeline

1 Includes all dosage forms and strengths, across all markets
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480m units

120 metres2

Investing in our Injectables facilities and capabilities 
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Liquid and vials 550 million units 

Lyophilised products

Cephalosporins

Pre-filled syringes 

Infusion bags 

2016 capacity per year 

Additional capacity being added in 2017

Future capacity upgrades underway  

Liquid

Lyophilised products

Infusion bags 

Injectable products – building additional capacity in Cherry Hill and Portugal   

13m units

56 metres2

46m units

20m units 80m units

3m units

20m units 100m units

35 metres2 55 metres2

3m bags

176 metres2

70 million units 

100 million units 

16 million units 

120 million units 

90 metres2

3 million bags 

Injectable oncology products – building dedicated state of the art facility in Portugal 
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Expanding existing partnership with Takeda reinforcing

our position as a partner of choice in MENA 

▲ Builds upon a long-standing partnership – successfully commercialised eight of Takeda’s products in 

MENA

▲ Adds attractive branded products to our portfolio – Vipedia® (alogliptin), Edarbi® (azilsartan) and 

Dexilant® (dexlansoprozole) 

▲ Strengthens Hikma’s product portfolio in strategic therapeutic areas – cardiovascular, diabetes and 

gastro-intestinal 

13

Oral anti-diabetic market1

Total market size: $120 million

Anti-hypertensive market1

Total market size: $152 million

CAGR2

+XX%

+30%

Addressable 
market

1 MIDAS data 
2 Compound annual growth rate of packets sold for addressable market, 2014 - 2016 

+13%

Addressable 
market

+8%

Addressable 
market

Anti-ulcerant market1

Total market size: $147 million

Market 

in MENA

2016
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Successfully launching high-value products in our largest 

MENA market 

14

Products cover key therapeutic areas – 4 central nervous system, 1 anti-infective and 1 diabetes

3
first-
to-market
generics

2
second-
to-market
generics

6
new products

launched in Saudi Arabia

1
in-licensed 
branded
product
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Strategic outlook for the Group

15

Clear and 

consistent strategy 

across all our 

segments

Experienced 

management 

teams focused on 

execution 

Strong balance 

sheet to support 

growth
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Financial performance
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H1 2017 Group financial highlights ($ million)

882 

425 

176 194 

109 

895 

454 

176 210 

109 
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1,000

Revenue Gross profit Core operating profit EBITDA Core profit attributable to
shareholders

H1 2016 H1 2017 Constant Currency

Stable profitability and strong cash generation
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0 0 0

25.7 

48.2 

11 

28.8 

45.4 

11 
0

20

40

Basic EPS Core basic EPS Dividend per share

(cents)

H1 2016 H1 2017 Constant currency

928

470

182
218

112

29.6

46.7
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1 Before the amortisation of intangible assets other 

than software and exceptional items 

Maintaining strong profitability in Injectables

Injectables core1 operating profit ($ million)

Operating margin

272
283

43 35

42 44
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US MENA Europe Constant currency

+1%

369
357

-3%

-% 146
+3%

H1

2016

H1

2017
Change

2017 

Constant 

currency

Change

Reported 40.3% 37.0% -3.3pp 36.6% -3.7pp

Core1 40.9% 39.8% -1.1pp 39.6% -1.3pp

▪ CONSTANT CURRENCY

362

18

Injectables revenue ($ million)
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257

 -

 25

 50

 75

 100

 125

 150

 175

 200

 225

 250

 275

H1 2016 H1 2017

Growth reflects an additional two months of West-Ward 
Columbus in H1 2017

H1 2016 H1 2017 Change

Reported -3.5% -9.2% -5.7pp

Core1 3.1% 6.9% 3.8pp

8
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163%
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Growth core1 operating profit ($ million)

Operating margin

Growth revenue ($ million)

1 Before the amortisation of intangible assets other 

than software and exceptional items 

+19%
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Branded results impacted by currency headwinds and 

seasonality

149

55

41
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20
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60
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223
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-16%

-6%

-25%

-16%

46

H1

2016

H1

2017
Change

2017 

Constant 

Currency

Change

Reported 19.3% 16.6% -2.7pp 16.2% -3.1pp

Core1 20.8% 18.4% -2.0pp 18.5% -2.4pp

249

▪ CONSTANT CURRENCY ▪ CONSTANT CURRENCY

20

Branded core1 operating profit ($ million)

Operating margin

Branded revenue ($ million)

1 Before the amortisation of intangible assets other 

than software and exceptional items 

46
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Strong cash generation 

► Operating cash flow was $225 million, up from

$134 million excluding WWC acquisition and

integration costs

► Increase reflects the working capital investment made

in the West-Ward Columbus business in H1 2016

following the acquisition

► Primary uses of cash were capex, product-related

investments and the paydown of debt

99

225

35

0

50

100

150

200

250

H1 2016 H1 2017

168%

H1 2016 H1 2017 Change

Working capital days 211 230 +19

Operating

cash flow / revenue
11% 25% +14pp

21

Group operating cash flow ($ million)

134

▪ OPERATING CASH FLOW

▪ WEST-WARD COLUMBUS ACQUISITION COSTS
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Solid balance sheet providing financial flexibility  

(117)

(742)

162

(112)

(768)

247

-1,000

-800

-600

-400

-200

0

200

400

Dec-16 Jun-17

Short-term 

borrowing

Long-term 

borrowing

Cash & 

cash 

equivalents

► Net debt of $633 million, down from $697 million

► Reflects paydown of debt in the period

► Financing position remains strong – Net debt/

EBITDA of 1.3x

Dec 2016 Jun 2017

Net debt 697 633

Net debt/EBITDA 1.40x 1.27x

Debt/EBITDA 1.73x 1.77x

22

Group net debt position at 30 June 2017 ($ million)
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Continued investment in capacity and capabilities to support 

future growth

32
28
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US MENA EUROPE

► Expanding Injectables capacity and capabilities

in the US

► Investing in the West-Ward Columbus facility

► Expansion of Injectables manufacturing capacity

in Europe – including lyophilisation and oncology

lines

► Maintaining and enhancing our operating

facilities across the MENA – Algeria, Jordan,

Egypt and Saudi Arabia

55

47

23

Group capital expenditure ($ million)
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57
60

12 5

0

10

20

30

40

50

60

70

80

90

H1 2016 H1 2017

Expanding and enhancing our portfolio through R&D and 

product-related investments

24

► Continuing to invest in pipeline development 

across the Group

► Supplementing internal R&D with though external 

partnerships

► Expect full year R&D expense of around         

$140 million after identified cost and efficiency 

savings

65
69

1 In H1 2017, $5 million (H1 2016: $12 million) of product-related investments were capitalised on the balance sheet within intangible assets.

R&D and product-related investments 

were 7% of Group revenue in H1 2017

Group product-related investments1 ($ million)

▪ CORE R&D (P&L EXPENSE)

▪ PRODUCT-RELATED INVESTMENTS (BALANCE SHEET)
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Outlook for full year 2017

25

Group revenue • Group revenue of around $2.0 billion in constant currency

Injectables
• Revenue of around $775 million

• Core operating margin of around 39%

Generics
• Revenue of around $620 million

• Core operating profit of around $30 million 

Branded
• Revenue growth in the mid-single digits in constant currency

• Reported revenue and core operating profit broadly in line with 2016

Net finance expense • Core finance expense of around $60 million

R&D expense • Around $140 million before any additional product-related investments

Capital expenditure • Around $125 million

Effective tax rate • Core ETR of around 26%
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Appendix
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49

35 

4 

Core operating
profit

Intangibles
amortisation
(other than
software)

Impairment of
product-related

investments

Severance costs Reported
operating profit

88 

1 
15 

Core net income Amortisation and
exceptional items

included in
operating profit

Remeasurement
of contingent
liabilities, net

Tax impact on
exceptional items

Reported net
income

Bridge between core and reported operating profit and net 

income for the full year in 2017

$88 million

$74 million

27

*** These figures are based on estimates and are subject to change ***

***Graphs are not to scale***
1 In H1 we recognised a net non-cash income of $15 million primarily resulting from the remeasurement of the contingent consideration payable to Boehringer Ingelheim as part of the

West-Ward Columbus acquisition. We expect a full year non-cash expense of around $1 million.

1
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29% 

65% 

6% 

MENA US Europe & ROW

25%

40%

34%1%

Branded Injectables Generics Other

Revenue by segment and region

28

H1 2017 revenue by segment H1 2017 revenue by region
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Consolidated P&L

1 Before the amortisation of intangible assets other than software and exceptional items
2 Before interest, tax, depreciation and amortisation

$ million H1 2017 H1 2016 Change
Constant

currency change

Revenue 895 882 +1% +5%

Gross profit 454 425 +7% +11%

Gross margin 50.7% 48.2% +2.5pp +2.5pp

Operating profit 113 121 -7% -2%

Core operating profit1 176 176 -- +3%

Core operating margin 19.7% 20.0% -0.3pp -0.4pp

EBITDA2 210 194 +8% +12%

Profit attributable to shareholders 69 58 +19% +22%

Core profit attributable to shareholders1 109 109 -- -+3%

Basic EPS (cents) 28.8 25.7 +12% +15%

Core basic EPS (cents) 45.4 48.2 -6% -3%

Dividend per share (cents) 11.0 11.0 -- --

Core effective tax rate 25.7% 25.2% +0.5pp 0.6%
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Cash flow statement

$ million H1 2017 H1 2016

Profit before tax 100 83

Adjustments for non-cash items 125 84

Change in working capital 63 (38)

Income tax paid (63) (30)

Net cash generated from operating activities 225 99

Purchases of property, plant and equipment (47) (55)

Purchase of intangible assets (28) (42)

Proceeds from disposal of intangible assets - 23

Investment in financial and other non-current assets - (11)

Investment in available for sale investments (2) -

Acquisition of business undertakings net of cash acquired 1 (597)

Finance income 1 1

Net cash used in investing activities (75) (681)

Change in debt 23 358

Dividends paid (55) (51)

Interest Paid (27) (30)

Purchase of non-controlling interest in subsidiary (6) -

Proceeds co-development and earnout payment agreement, net 2 3

Net cash (used in)/generated from financing activities (63) 280

Net increase/(decrease) in cash and cash equivalents 87 (302)

30
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Balance sheet

$ million Jun-17 Dec-16 Growth $ Growth %

Inventories 507 459 48 10%

Trade and other receivables 669 759 (90) (12)%

Cash 247 162 85 52%

Other current assets 43 68 -- --

Total current assets 1,466 1,448 43 3%

Goodwill and intangible assets 1,686 1,719 (33) (2)%

Property, plant and equipment 982 969 13 1%

Investment in associates and joint ventures 7 7 -- --

Deferred tax assets 183 172 11 6%

Financial and other non-current assets 68 48 20 42%

Total long-term assets 2,926 2,915 11 --

Total assets 4,392 4,363 54 1%

Bank overdrafts and loans 111 117 (6) (5)%

Trade and other payables 327 343 (16) (5)%

Other current liabilities 334 458 (99) (22)%

Total current liabilities 772 918 (121) (13)%

Long-term financial debts and finance leases obligations 768 742 26 4%

Other long-term liabilities 400 292 108 37%

Total long-term liabilities 1,168 1,034 134 13%

Total liabilities 1,940 1,952 13 1%

Minority interest 12 15 (3) (20)%

Total shareholders’ equity 2,452 2,411 41 2%

Total liabilities and shareholders’ equity 4,392 4,363 4 1%

31
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Exchange rate movements impacting 2017 revenue and profit

Currency H1 2017 H1 2016 Change%

Average Average

USD/Algerian Dinar 109.5352 108.0838 1%

USD/British Pound 0.7935 0.6976 14%

USD/Egyptian Pound 17.9856 8.4602 113%

USD/EUR 0.9228 0.8955 3%

USD/Japanese Yen 112.4076 111.4201 1%

USD/Jordanian Dinar 0.7090 0.7090 0%

USD/Moroccan Dirham 9.8814 9.7860 1%

USD/Saudi Riyal 3.7495 3.7495 0%

USD/Sudanese Pound 15.8479 11.2740 41%

USD/Tunisian Dinar 2.3646 2.0530 15%

32


