
UK Code changes
The 2018 UK Corporate Governance Code applies to the next 
accounting period ending 31 December 2019. Whilst the Board has  
time to make adjustments, it fully embraces early adoption of the Code 
enhancements. The Board has considered the amendments to the  
UK Code, and has resolved to: 

 — Employee Engagement: Nina Henderson accepted the Board’s 
request to be responsible for enhancing, where appropriate, the 
consideration of employee perspectives in the Board’s decision-
making processes. During 2019, Nina will engage with employees  
at Hikma’s sites by participating in employee activities. Nina has 
become a member of each Board Committee in order that there  
is an opportunity to ensure that the employee voice is heard in each 
key decision-making forum. 

 — Remuneration: Other than considering a post-employment share 
ownership policy, Hikma’s approach to remuneration is already 
compliant with the 2018 UK Code. During 2019, the Remuneration 
Committee will develop a relevant policy.

Evaluation and performance 
The Board considered its first full, externally moderated, interview-
based evaluation in 2017 and will repeat the exercise every three years. 
For 2018, the Board undertook a questionnaire-based evaluation,  
which was externally moderated. 

Process 
The process was coordinated by the Senior Independent Director  
at the request of the Executive Chairman. Lintstock, an external 
moderator which has no other connection with Hikma, led the process 
with a thematic questionnaire. Lintstock reported independently to the 
Executive Chairman and the Senior Independent Director. The results 
were discussed at the Board and action points agreed. 

The results of the 2018 evaluation process formed part of the Executive 
Chairman’s appraisal of the overall effectiveness of the Board and its 
members. Additionally, during the period between assessments, the 
Directors suggest and promote improvements as they arise.

Progress on 2017 recommendations

Observations Action taken

Operational focus In order to enhance the executives’ focus on
operations, the Board separated the combined
role of Chairman and Chief Executive. The 
Executive Chairman role enables the 
entrepreneurial talents of Said Darwazah to
be retained.

Stretched 
management

The executive team has been enhanced by
the clarification of roles and centralisation of
support-related functions under an executive
with significant external experience.

Communication
lines

To enhance the communication of and
discussion around more challenging
matters, the Board has allocated more time
at meetings to hold open discussions without 
executives present.

Columbus 
integration

The Board has reviewed a presentation from
the executive team reviewing the key learnings 
of the Columbus acquisition and integration.

New action points 

Observations Action being undertaken

Further 
Independent 
Director required

The Board began a search process for an 
additional Independent Director with 
pharmaceutical experience in 2018 and has 
appointed Cynthia Schwalm.

Monitoring of 
individual 
strategic plans

The CEO has enhanced the executive report  
to include detail on the progress against each 
strategic initiative that was discussed at the 
strategic review.

Senior 
Independent 
Director 
succession

The Nomination and Governance Committee 
has been asked to consider succession for the 
Senior Independent Director over the course  
of 2019.

Focus of the Board 
agenda

The Company Secretary has categorised the 
Board agenda in strategic, performance and 
governance segments with a view to focusing 
decision making.

Conclusions and action
The Board considered that it continued to operate effectively with 
particular strengths in the following areas: 

 — the transfer of responsibilities to and empowerment of the new CEO
 — the strategic review held in October was considered to be a significant 
success with several enhancements embraced by directors

 — interaction and atmosphere providing for good, healthy discussions 
and challenges 

 — Non-Executive Directors provide support and constructive challenge 
to management 

 — oversight of risk management and advancement of the risk agenda

Executive Chairman’s appraisal
The Senior Independent Director met with the Executive Chairman 
at year-end to perform an appraisal based on the key performance 
indicators and profile for the roles. The Independent Non-Executive 
Directors regularly met in private during the course of the year. The 
performance of the Executive Chairman and the Board was discussed 
during these meetings. The conclusion of this process was that the 
Executive Chairman provided strong leadership to the Board. 

Director appraisal
The Executive Chairman reviewed the performance of each of the 
Directors during the year and concluded that each Director contributes 
effectively to the Board and devotes sufficient time to their role. 

The Nomination and Governance Committee considered the evaluation 
and concluded that each Director be recommended to shareholders for 
re-election at the 2019 AGM. 
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